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JOB SPECIFICATION

Position: 		Chief Executive Officer

Responsible To: 	President of Scottish Bakers
Relationships: 	Scottish Bakers Board, Financial Controller & Events Manager, Head of 					Marketing, Training & Quality Manager, Training Manager England 					and Marketing Administrator / PA.

Location: 		The position is based in the Head Office in Halbeath, Dunfermline.  					Extensive throughout the UK and Ireland is required and occasionally 					international travel.


This is a fantastic opportunity for an experienced professional business manager with proven commercial skills, currently operating at or near CEO level in a ‘Skills Training’ or similar environment.
Scottish Bakers was established in 1891 and since then it has represented and promoted the interests of the bakery trade in Scotland. Scottish Bakers aims to be an integral part of each member’s business operation by providing a range of specialist support services for Bakers of all sizes and now provides a training arm, National Food and Drink Training (NFDT) with a team of Training Advisors to support training delivery in Scotland, England and Northern Ireland.  NFDT has developed considerable experience in the delivery of work-based learning and developed a range of learning support material to provide much needed underpinning knowledge and is currently developing an on-line food and drink training academy.  

Purpose of Role 
· Providing leadership to Scottish Bakers in the development of its strategic direction and implementation of its business plan, ensuring Scottish Bakers are recognised as the representative organisation of the bakery sector in Scotland by members, industry suppliers, key Government departments and funders.  
· Cultivate and maintain credibility with members, Industry stakeholders, Government departments, their agencies and, funders.
· Identify and secure sources of income in the 4 UK administrations and the Republic of Ireland to sustain the association and provide services that assist our members to run profitable businesses.
· The day to day management of the association including: - our wholly owned subsidiary National Food & Drink Training, (the largest provider of work based apprenticeships and qualifications in the UK & Ireland); our range of member services; Our Groups including the 40 Group, the Centenary Club and the Export Group so that our resources are used effectively and efficiently.
· Leading a team of 21 office based and remote based staff across the UK.
· Maintain awareness and understanding of Scottish, UK, EU and wider international policy developments which are relevant to Scottish Bakers and represent Scottish Bakers to members and externally to key stakeholders and funders ensuring that it builds its reputation and that of the bakery sector.
· Lead Scottish Bakers wage and terms and conditions negotiations in its Joint Industry Agreement with USDAW.  
· Creating and presenting at our award-winning events including annual dances, conferences, Scottish Bakers of the Year awards and World Championship Scotch Pie Awards.
· Engage with media to promote our sector and activities creating opportunities for our members to promote their businesses.

Strategy and Planning
· Lead on the development, delivery, implementation and evaluation of our strategy which articulates the vision and ambition of Scottish Bakers.

· Articulating Scottish Bakers values, aims and strategic plans internally and externally.
· Working with the Board and key stakeholders, develop implementation plans highlighting detailing how the strategy will be delivered.
· Regularly review progress of strategic plans and business plans with the Scottish Bakers Board and the Senior Management Team.


Governance and Legal 
· Ensure the governance structure of the organisation is fit for purpose in line with Scottish Bakers key objectives and legal requirements.

· Provide regular updates and reports to the Board on quality and performance against the financial and operating plans.
· Assist the Board to establishes a clear scheme of delegation and accountability and that Scottish Bakers operates effectively to that delegation.
· Maintain and continually improve the processes, systems and policies that Scottish Bakers / National Food & Drink Training have in place, to meet the needs of our funders, awarding bodies and external quality standards.
· Ensure that all relevant regulatory and statutory requirements are fulfilled.

Performance Management
· Create a high performing environment with leadership which is challenging but supportive, where continuous improvement and identifying new opportunities are part of the culture.
· Provide effective leadership to the Senior Management Team in developing, implementing, monitoring and evaluating Scottish Bakers strategy and policies. 
· Ensure appropriate management systems are in place for Scottish Bakers to fulfil its strategic objectives and to carry out its work efficiently, accountably and safely. 
· Review and develop the organisation’s staffing and other resources to ensure that these are deployed to maximum effect in delivering its objectives, ensuring that skills, information, knowledge, time and other resources are used to maximum impact. 


Financial Management & Income Generation
· Accountability for the overall financial health of the organisation including identifying and exploiting a range of income streams, including local and national Government funding, membership fees, fees for services and supplier affinity models.
· Ensure effective systems and procedures are in place for budgeting, forecasting and financial control. 
· Regularly review and communicate financial performance to the Board and the Senior Management Team.
· Build relationships at senior level with funders and decision makers and identify sources of income to meet the needs of Scottish Bakers members and represent Scottish Bakers on the CBI Scotland Trade Association Forum and the Scotland Food & Drinks Executive Group, productivity and Skills groups and others as appropriate.
· Build affinity models that meet the needs of our members and reward Scottish Bakers for our members using their services.

External Relations
· Represent Scottish Bakers externally and influence Government, politicians, and regulators to understand the issues affecting bakers in Scotland. 

· Build and maintain relationships with key stakeholders including: - Scotland Food & Drink; SE; SG; SDI; HIE; RES; SDS: industry suppliers and regulators including FSS.  
· Be the lead spokesperson in the media for Scottish Bakers.

Marketing & Events
· Develop, deliver lead a series of events that meet the needs of industry supporters and members, building on the current range of events which include our award winning annual conference which attracts more than 450 people from the bakery sector over a weekend.
  
· Build on our reputation of delivering world-class events

People management
· Lead, develop, evaluate and reward the senior management team and all employees in Scottish Bakers.

· Ensure that there are professional HR systems and policies in place for all employees to use.




Personal Abilities/Aptitudes/Skills 
· High level of management and leadership skills including the ability to facilitate visionary strategic planning and translate strategic direction into programs, services and staff performance.

· Ability to invoke trust and credibility in the sector. 


· Demonstrated ability to lead and to stimulate a high level of workforce performance, facilitating the development of staff by clearly communicating expected standards of performance, developing a cooperative environment and providing effective feedback on performance.
 
· Develop, foster and model productive working relationships with a wide range stakeholders. 


· Ability to inspire and motivate others.
 
· Motivated and reliable with the ability to work under pressure and to meet deadlines without sacrificing professional standards.

· Ability to think and act creatively, problem solve and develop strategic and operational plans that take into account risk assessments, budgetary requirements and organisational needs.
 
· Ability to make decisions and act independently within an organisational accountability framework and Strategic Plan.
 
· Ability to ensure the ongoing development of the organisation’s profile and brand.
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A competitive package will be made available for the appropriate applicant - Exact details will be offered once relevance for the role has been established.
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